Corporate Social Responsibility

Europe-wide legislation has helped us to think globally in how we meet the demands of users
in the office according to Jorgen Josefsson, country manager of RH Chairs. But national
standards can help to raise the bar for everyone by driving change beyond what is expected at

a local level.
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ou may recall an ides known as the

Buner(ly Eifect thai was populanised

i few years ago. The gist of it is tha
the Aapping of a butterfly’s wings in New
York could ultimately affect the weather in
Chima. It encapsulates the (dea thar changes
in loczl conditiens in a complex and dynamic
glohal system can have far-reaching and pos-
sibly unforescen consequences.

Although rooted in the science of Chiaos
Theory, the principle has been used to
describe conditbons In the globalised economy.
It is also applicable /o how (deas that spring
up in one part of the world os o result of local
conditions can swifily influence thinking
on a global scale, even o the point where
they can rapidly supersede local legislation
and eulire,

Ihere are many examples of this sorn of
thing. Ohwer recent years the UK has beéen seen
dlobally as the recognised driver of facilities
management [nnovarion and application. [n
my opinion, this & not only justified but
inevitable as local conditions in the UK make a
suphizqh;_'al:n] illf.'!'l?i-ll-:h to FM essential. These
conditions include (ocal legistation and culune
which make & focus on the productivity and
well-being of employees  essential; the
growth of the knowledge economy: the
shortage of employecs in key arcas, and the
avallability wnd cost of commercial propery.

Ihe UK is also a greal proponent of corpo-
rate social responsibility and this is reflected
in the broad-based approach that facilitics
management takes to the various threads
that make wup the fabric of Corporate Social
Responsibility [CSE). The most prominent
of these threads may continue to be the
environment, but the scope of CSR and our

ongoing inability (o agree on what exacily
we mean by C5R is extremely reminiscent of
the perperual debare abour the nature and
role of Fh.

5o we do s we do with FM; cach organl-
sation devises its own apgroach depending on
its objectives and local marker. Cynles woald
arguc that this creates the conditions [or
frms to0 make their own mles and pussihl}l
give an undue corporate gloss to their activi-
ties. This may be true in some circunmsiances,
but the same muiahility that characterises
both FM and CSE also means that where local
conditions are approprizle and where people
have the right mindset, greal things are
possthle. The UK is visible proof when it
covmes 1o both innovatbon and best practice in
heth FM and CSE.

Facusing on ergonomics

To mike another example, the core principles
of individual well-heing as we now see them
are very characteristic of Morthern Europe.
For example, Scandinavia 15 one of the
reglons, along with the Netherlands and some
other areas of Northern and Western Eurone,
mosi focused on ergonomics. This |s ssentil-
Iy moted in the approsch these countrics take
towards cultural issues such as individual
well-being and productivity. Such regional
differences can produce micro-climates of
innovation and regulation that can have a
knock on effect on the way other countries
around the world address the whole issue,

In Scandinavia for example, they have a
strong focis on TCO lalielling, which yvouw've
probably seen on your own monitor screen
but may have fgnored. TOO Certification is
a series of product certiffeations based on



environnental standapds for office equipment
commonly assaciated with computer monitors
bt latver TCO revisions also define standards
for computers, keyboards, printers, mobile
phones, and office furniture simce 2004,

Naw, TCO lahelling en furnimre bas never
Tormally caught on In ihe UK, bui one of ihe
interesting things about the way that such
ideas spread across the world is that when
firms design and make stuff 10 meet these
sorts of regulatiens In thelr local markets,
they are alio meeting those same regulations
on a global scale by defaalt. They spread
informally and we all bhenefit as a result.
Local legislation is met and cxceeded by
somcthing betrer.

Corporate Social Responsibility

Governments can’t always keep up
although there are welcome signs that they
are more likely to take an international
approach, such as with the changes o
BREEAM regulations, whicl are palnlng
wider use around the world and the new
Environmental Product Declaration [(EPD)
system which focuses on published research
and daia. Plus other faciors such as
respurce wse, global warming potential, and
generation of waste (both Hazardous and
non-hazardoas),

Environmental objectives

However, legislation takes time 1o develop
and introduce so frequently and inevitably
falls behind the demands of buyers. This
demand for something more and berer can
feed innovarion ana local level and, in the
case of multi-nationals, drive change directly
on A global scale. For example, governments
may now be introducing new legislation on
flexible working but in many respocts they
are way belind firms who've long seen it as a
good way of Inoking after employees and
culting down on commiting,

Similarly, my own firm is constantly
challenged by customers who think thai our
own various company and product standards
are all greai but that they really wani us
to go the extra mile to meet their own
policies, especially when jt comes to mecting
environmeninl shjectives.

Although challenging, this Is efien the
way that real change comes about. For all the
work we can do in terms of research and
development, there's nothing guite like o
customer telling you what they really need.
For cxample, In recent years, the number ane

e

ew Towk, few onk: Caw the lappdag of a butterfly's
roatly affiect the uweathor in

topic that clients have raicoed with us is how
they've lefi the traditional posture bascd
approach to ergonomics behind and are now
keen 1o encourage people o move more.
Partly this Is rooted in more mobile work-
styles and the greater use of mobile technology
anel parily it's & response to a changing pope-
lation, especially the increasingly important
artitudes and demands of Generation Y,

Another example is how Llocal populations
can change the world on a global scale.
Eurnpeans in Morth America were far
taller than those in Burope In the 18th and
L9th cemturies. However, several nations,
indeed many nations in Purope, have
now surpassed the US in terms of average
stature, particularly the Netherdands and
Scandinavian  countries. Most marked |5
the Netherlands where average height has
increased at the greatest rates.

In the late 19th century the Netherlands
was a land renowned for its short popalation.
Today It has the tollest In the world with
voung men averaglng well over six feet tall.
The end result is that the relative giants
af Northern Europe tend to produce chairs
with a wider range of adjustments than
countnes with smaller populations. Yet these
same highly adjustable chairs are available
i everyhody,

So, local conditions have produced an end
result that can be seen on & E]ubal scale with
everyhody bencefitfing as a result. 50 it s
acress the board of business ethics. The
development of global BREEAM standards is
another perfect example ol an idea that has
Nourished in the fertile groond of ene place -
in this case the UK - having a beneficial
knock on effeet In other markers. o



